2.(: LOVER Asset Protection Standards Overview

San Antonio Rental Properties

For Lease Clover manages rental homes with one primary objective: to reduce preventable
loss and protect long-term asset value.

Most property management focuses on transactions. Rent collection. Maintenance requests.
Lease administration. Those tasks matter, but they do not protect the asset by themselves.

Asset protection requires visibility, verification, and consistent enforcement. These standards
define how we operate and what owners can expect from our oversight.

What “Asset Protection” Means in Practice
A rental property fails slowly before it fails loudly.

Filters get missed.

Exterior wear goes unnoticed.

Documentation gaps appear.

Repairs become more expensive than they should have been.

Our standards exist to catch those issues early, while they are still manageable.

We focus on four areas that directly impact risk, cost, and equity over time.

1. Mechanical Preservation

HVAC systems are the most expensive and most commonly damaged components in single-
family rentals.

We enforce a mechanical preservation standard designed to eliminate preventable failure
caused by neglect.

* HVAC filter compliance is verified every 30 days through FilterSync
* Missed changes are flagged immediately

* Intervention occurs before restricted airflow causes system strain
* All activity is documented and time-stamped



This standard exists to protect system lifespan, reduce emergency repairs, and stabilize
operating costs.

2. Exterior Oversight
Many costly repairs begin outside the home and compound quietly.
We perform an annual structured exterior inspections focused on the structure, including:

* Roof condition and flashing

« Siding and trim integrity

» Windows, doors, and exterior penetrations

* Visible exposure that can lead to water intrusion or accelerated wear

These inspections are designed to catch deterioration early, before it turns into larger repairs
or insurance claims.

3. Defensible Condition Documentation

Disputes are rarely caused by tenants alone. They are caused by unclear records.

We use 360° paired move-in and move-out inspections to establish a clear, visual baseline of
property condition.

* High-resolution, time-stamped documentation
» Consistent angles for direct comparison
» Records designed to support legal and deposit decisions

This protects owners during security deposit disposition and reduces conflict during tenant
transitions.

4. Disciplined Oversight Capacity
Oversight fails when portfolios grow faster than attention.
We intentionally limit portfolio size to ensure:

* Properties remain visible
« Standards are consistently enforced
* Issues are identified by oversight, not by failure

This discipline is what allows the other standards to work in practice, not just on paper.

How These Standards Work Together

Each standard reinforces the others.



Mechanical preservation reduces emergency maintenance.
Exterior oversight reduces compounding damage.
Documentation protects owners during disputes.

Capacity limits ensure nothing slips through.

The result is fewer surprises, more predictable expenses, and a clearer picture of how the
asset is actually performing.

What Owners Can Expect
When a property is managed under these standards, owners should expect:

» Fewer preventable repairs

* Longer system lifespan

* Cleaner tenant transitions

» Clear records when decisions matter
* Reduced exposure to avoidable loss

These standards are not optional. They define how we operate.

A Final Note

Asset protection is not about perfection.
It is about eliminating blind spots.

These standards exist so owners are not finding out about problems for the first time when an
invoice arrives.
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